
Planning Board Meeting Agenda
Town of Damariscotta

Monday, December 4, 2023 – 6:00PM

Hybrid Meeting:
Damariscotta Town Office, 21 School Street
ZoomMeeting: https://us02web.zoom.us/j/88985249796
Meeting ID: 889 8524 9796 Passcode: DamaPB

1. Pledge of Allegiance

2. Call to Order

3. Old Business:
none

4. New Business:
a. Pre-Submission Review: 40 Main St, Apartments (Map 006, Lot 025)

b. Pre-Submission Review: 84 Biscay Rd, Self Storage (Map 003, Lot
004-002)

c. Site Plan Review Amendment: 207 Ledgewood Court, Apartments
(Map 001, Lot 050-003)

5. Other Business:
a. Comprehensive Plan Process Update from Isabelle Oechslie

b. Planner’s Report

c. Housekeeping

6. Adjournment

Michael Martone, AICP Town Planner (207) 563-5168 Planner@DamariscottaME.com



Planning Department 
Damariscotta Town Office 
21 School Street, 
Damariscotta, ME 04543 

Isabelle Oechslie 
Town Planner 

Phone: (207) 563-5168 
IOechslie@damariscottame.com 

PLANNING BOARD APPLICATION 

OFFICE USE ONLY 

Application Fee: _______________________ PID: ___________________________ 

Date Received: 

Applications may be accepted electronically, though the Planning Board reserves the right to request 
physical submissions. Please email your full submission binder to the Town Planner.  

SITE DETAILS 
Street Address: 
Deed Book and Page: 
Existing Subdivision Name:  Not Applicable

Lot within subdivision:  Not Applicable
Tax Map & Lot: 
Zoning district: 
Existing land use(s): 

PROPERTY OWNER INFORMATION 
Property Owner Name: 
Mailing Address: 

Phone Number: 
Email: 

APPLICANT INFORMATION (IF DIFFERENT FROM ABOVE) 
Applicant Name: 
Mailing Address: 

Phone Number: 
Email: 

mailto:IOechslie@damariscottame.com
https://www.lincolncountymaine.me/deeds
https://www.damariscottame.com/assessors/pages/tax-maps
https://www.damariscottame.com/planning-department/pages/zoning-maps
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CONTACT PERSON / AGENT INFORMATION 
The Planner will only contact one designated person regarding the application. Please identify the primary contact: 

 Property owner  Applicant  Other (fill out section below):

Applicant Name: 
Mailing Address: 

Phone Number: 
Email: 

PROJECT INFORMATION 
Description: 

Is the project located within any of the following? (Please select all that apply): 

 Special Flood Hazard Area  Shoreland Zoning Area
 Historic District

APPLICATION TYPE 
Please select ALL that apply: 

 Conditional Use Application  Site Plan Application
 Small Wind Energy System  Site Plan Pre-application
 Conditional Use Application  Preliminary Major Subdivision
 Final Major Subdivision Minor Subdivision
 Sketch Plan Pre-application (Subdivision)
 Zoning Map Amendment  Zoning Text Amendment

Note: Please consult with the Planner if you are unsure about which applications you will need. 

https://hazards-fema.maps.arcgis.com/apps/webappviewer/index.html?id=8b0adb51996444d4879338b5529aa9cd
https://www.damariscottame.com/home/files/shoreland-zoning-map-092019
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SIGNATURES 
 

PROPERTY OWNER’S CONSENT REQUIRED:  

I declare under penalty of perjury that I am the owner of said property. I certify that all of the 
submitted information is true and correct to the best of my knowledge and belief. I understand that 
any misrepresentation of submitted data may invalidate any approval of this application. 

 
 
_______________________________________________________        _________________ 
Signature of Property Owner       Date 
 
 
 I, _______________________________, authorize the noted applicant or agent 

named on this application to file this application on my behalf. OWNER 
INITIAL 
 
 
 
 
APPLICANT / AGENT CERTIFICATION:  

I certify that all of the information provided within this application form and accompanying materials 
is true and accurate to the best of my knowledge. I understand that any misrepresentation of submitted 
data may invalidate any approval of this application. 

 

________________________________________________________ __________________ 
Signature of Applicant        Date 
 
 
________________________________________________________ 
Print Name and Title 
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PB Pre-App Meeting Date: __________

13. Description of Proposed Project and Any Requested Waivers (Note - There is a Presumption of No
Waivers. The Applicant Must Document the Negative Effects of Denied Waiver(s))

(Submit 10 Copies to Code Enforcement Officer)

7. Engineer/Consultant 8.Engineer/Consultant Address 9. Engineer/Consultant Tel # and
Email

10. Location/Address of Property 11. Tax Map/Lot 12. Zoning District

General Information

1. Applicant 2. Applicant's Address 3. Applicant's Tel # and Email

4. Property Owner 5. Owner's Address 6. Owner's Tel # and Email

For Office Use Only:

PB Site Visit Date: _________________

Town of Damariscotta
Site Plan Review Pre-Application Form



Sketch Plan
Please Include: Outline of the Tract or Parcel with Estimated Dimensions, Road Rights of Way and Existing 
Easements; North Arrow; Proposed Layout of the Building(s), Driveways and Parking Areas; Identification of 
General Areas of Steep Slopes, Wetlands, Streams and Flood Plains; and Other Information Pertinent to the 
Project.
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EXISTING WELL

EXISTING UTILITY POLE

IRON PIPE FOUND

SETBACK LINE

APPROXIMATE PROPERTY LINE

EXISTING STUMP

DECIDUOUS TREE AS NOTED

EXISTING VEGETATION AS NOTED

EXISTING SURVEYED PROP. LINE

CALCULATED POINT

EXISTING STONEWALL

CONIFEROUS TREE AS NOTED

IRON ROD OR  RE-BAR FOUND

FORMER/HISTORIC DEED LINE

EXISTING CONTOUR23

EXISTING WETLANDS

OH EXISTING OVERHEAD UTILITY LINE

GENERAL SITE NOTES:
1) LOT INFORMATION:
  PHYSICAL ADDRESS:
  TAX MAP: LOT:
  ZONING:
  LOT AREA:
  DEED:  BK. PG.

2) OWNER & APPLICANT:

3) ENGINEER & SURVEYOR:

4) PROPOSED LOT COVERAGE:

5) PROPOSED WETLAND IMPACTS:

6) PARKING SUMMARY:
TOWN REQUIREMENT (WAREHOUSE):  = 
PARKING GENERATION MANUAL:  = 
PROPOSED:

PRELIMINARY
NOT FOR CONSTRUCTION

PROPOSED CONTOUR23

PROPOSED SPOT ELEVATION

NOTES FROM PLAN REFERENCE #7:
1) THIS PLAN REPRESENTS A BOUNDARY AND TOPOGRAPHIC SURVEY OF THE HOPPE ENTERPRISES, LLC. PROPERTY DESCRIBED
IN A DEED RECORDED IN BOOK 5143, PAGE 11 AT THE LINCOLN COUNTY REGISTRY OF DEEDS (LCRD) LOCATED AT 84 BISCAY
ROAD IN DAMARISCOTTA, MAINE.

2) PLAN ORIENTATION IS REFERENCED TO GRID NORTH OF THE MAINE COORDINATE SYSTEM OF 1983 (2011), WEST ZONE,
BASED ON AN RTK GPS SURVEY PERFORMED ON FEBRUARY 14, 2023.

3) ELEVATIONS ARE REFERENCED TO NAVD 1988 BASED ON STATIC GPS OBSERVATIONS PERFORMED ON FEBRUARY 14, 2023
AND PROCESSED THROUGH THE NATIONAL GEODETIC SURVEY'S ONLINE POSITIONING USER SERVICE (OPUS).

4) BOOKS AND PAGES REFERRED TO ON THIS PLAN ARE RECORDED AT THE LINCOLN COUNTY REGISTRY OF DEEDS (LCRD).

5) OWNER INFORMATION IS TAKEN FROM THE TOWN OF DAMARISCOTTA TAX COMMITMENT DATED 2023.

PLAN REFERENCES:
1) "STANDARD BOUNDARY SURVEY, AMENDMENT TO TALL PINES SUBDIVISION", BY TRUE NORTH SURVEYING SERVICES, DATED OCTOBER 30, 2000, AS
RECORDED IN PLAN BOOK 67, PAGE 32-A AT THE LCRD.

2) "STANDARD BOUNDARY SURVEY PROPERTY OF: KATHERINE M. WEBBER", BY TRUE NORTH SURVEYING SERVICES, DATED OCTOBER 25, 1996, AS RECORDED IN
PLAN BOOK 58, PAGE 66 AT THE LCRD.

3) "STANDARD BOUNDARY SURVEY FOR FOSTER, DAMARISCOTTA, MAINE", BY LINCOLN ENGINEERING COMPANY, DATED FEBRUARY 26, 1987, NOT RECORDED.

4) "SURVEY WORK FOR HAROLD INGERSON, DAMARISCOTTA, MAINE", BY LINCOLN ENGINEERING COMPANY, DATED
DECEMBER 7, 1979, NOT RECORDED.

5) "TALL PINES SUBDIVISION, BISCAY ROAD, DAMARISCOTTA, ME", BY LINCOLN ENGINEERING COMPANY, DATED
FEBRUARY 17, 1976, AS RECORDED IN PLAN BOOK 23, PAGE 68 AT THE LCRD.

6) LAND OF E.W. FREEMAN ON BREMEN ROAD, DAMARISCOTTA, ME", BY GEORGE S. HULEN, DATED AUGUST 1948,
NOT RECORDED.

7) "BOUNDARY & TOPOGRAPHIC, SURVEY PLAN, HOPPE ENTERPRISES, LLC.," BY GARTLEY & DORSKY ENGINEERING & SURVEYING, DATED MARCH 31, 2023.

CATCH BASIN SCHEDULE
RIM INV. IN INV. OUT REMARKS



Planning Department 
Damariscotta Town Office 
21 School Street, 
Damariscotta, ME 04543 

Isabelle Oechslie 
Town Planner 

Phone: (207) 563-5168 
IOechslie@damariscottame.com 

PLANNING BOARD APPLICATION 

OFFICE USE ONLY 

Application Fee: _______________________ PID: ___________________________ 

Date Received: 

Applications may be accepted electronically, though the Planning Board reserves the right to request 
physical submissions. Please email your full submission binder to the Town Planner.  

SITE DETAILS 
Street Address: 
Deed Book and Page: 
Existing Subdivision Name:  Not Applicable

Lot within subdivision:  Not Applicable
Tax Map & Lot: 
Zoning district: 
Existing land use(s): 

PROPERTY OWNER INFORMATION 
Property Owner Name: 
Mailing Address: 

Phone Number: 
Email: 

APPLICANT INFORMATION (IF DIFFERENT FROM ABOVE) 
Applicant Name: 
Mailing Address: 

Phone Number: 
Email: 

mailto:IOechslie@damariscottame.com
https://www.lincolncountymaine.me/deeds
https://www.damariscottame.com/assessors/pages/tax-maps
https://www.damariscottame.com/planning-department/pages/zoning-maps
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CONTACT PERSON / AGENT INFORMATION 
The Planner will only contact one designated person regarding the application. Please identify the primary contact: 

 Property owner  Applicant  Other (fill out section below):

Applicant Name: 
Mailing Address: 

Phone Number: 
Email: 

PROJECT INFORMATION 
Description: 

Is the project located within any of the following? (Please select all that apply): 

 Special Flood Hazard Area  Shoreland Zoning Area
 Historic District

APPLICATION TYPE 
Please select ALL that apply: 

 Conditional Use Application  Site Plan Application
 Small Wind Energy System  Site Plan Pre-application
 Conditional Use Application  Preliminary Major Subdivision
 Final Major Subdivision Minor Subdivision
 Sketch Plan Pre-application (Subdivision)
 Zoning Map Amendment  Zoning Text Amendment

Note: Please consult with the Planner if you are unsure about which applications you will need. 

(Amendment to Site Plan)

https://hazards-fema.maps.arcgis.com/apps/webappviewer/index.html?id=8b0adb51996444d4879338b5529aa9cd
https://www.damariscottame.com/home/files/shoreland-zoning-map-092019
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SIGNATURES 
 

PROPERTY OWNER’S CONSENT REQUIRED:  

I declare under penalty of perjury that I am the owner of said property. I certify that all of the 
submitted information is true and correct to the best of my knowledge and belief. I understand that 
any misrepresentation of submitted data may invalidate any approval of this application. 

 
 
_______________________________________________________        _________________ 
Signature of Property Owner       Date 
 
 
 I, _______________________________, authorize the noted applicant or agent 

named on this application to file this application on my behalf. OWNER 
INITIAL 
 
 
 
 
APPLICANT / AGENT CERTIFICATION:  

I certify that all of the information provided within this application form and accompanying materials 
is true and accurate to the best of my knowledge. I understand that any misrepresentation of submitted 
data may invalidate any approval of this application. 

 

________________________________________________________ __________________ 
Signature of Applicant        Date 
 
 
________________________________________________________ 
Print Name and Title 



Description of Changes to Ledgewood Court Expansion (Ledgewood 2) Site Plan  

 

DC Ledgewood 2 LP is requesting an amendment to the Site Plan Approval granted by 

the Damariscotta Planning Board on May 9, 2023, related to the Ledgewood Court 

Expansion project, also known as 207 Ledgewood Court Dr/Piper Mill Rd. The project site 

is located on Map 001, Lot 050-003 of the Damariscotta 2022 tax maps.  

 

We anticipate that the 4% Low-Income Housing Tax Credit (“LIHTC”) program will be the 

primary source of funding for the project. The 4% LIHTC program is administered by 

MaineHousing, and this year’s program will be competitive, with funding allocated to 

projects based on a set of scoring criteria. We expect that one of the scoring criteria will 

allocate points based on the number of pledged ADA units that exceed code 

requirements.  

 

The approved site plan for the Ledgewood Court Expansion accommodates four ADA 

units within the building footprint and four ADA parking spaces within the parking area. To 

enhance our competitiveness in the 4% LIHTC program, we’ve increased the number of 

ADA units to 12. This has resulted in an expansion of the length of the building by 4.88’ 

to the east, which is shown on the redlined floor plans and site plan. In addition, the 

parking lot grew 6’ longer to accommodate 12 ADA spaces and lost a non-ADA space. 

The total number of parking spaces has decreased from 33 to 32. The new parking lot 

still meets the town’s requirement of one parking space per dwelling unit for Senior Citizen 

Multi-family uses.  
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Book 5796 Page 298
See Plan References 4, 5 & 6

Part of Lot 1, Plan Ref. 3

TM#1 L50-10
N / F  Coastal Rivers Conservation Trust

Book 5363 Page 243
See Plan References 4, 5 & 6

(formerly Damariscotta River Association
See Book 5375 Page 209)
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2. A waiver of §102.6.D.7 to allow bollard height of up to 42 inches.
3. A waiver of §102.7.D.3, to allow a minimum 6 foot wide sidewalk along the face of the

building.
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Location Map
N.T.S.

Site Location

NOTE:
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LEDGEWOOD COURT EXPANSION - 32 UNITS

PLAN REFERENCE:
"ALTA / NSPS LAND TITLE SURVEY, PROPERTY OF MIDCOAST MAINE
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LINCOLN COUNTY, MAINE", BY BOOTHBAY REGION SURVEYORS, MAY 26, 2022.
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FIRE LANE (GRASSPAVE)

ENTRY

REINFORCED CONCRETE FROST SLAB
AT ALL BUILDING ENTRANCES, TYP.

25'R

49'R

25'R
49'R

40'R

60'R

VERTICAL SLIPFORM
CONCRETE CURB, TYP.

4" WIDE WHITE PAVEMENT
MARKINGS, TYP.

CONNECT TO EXISTING WATER MAIN IN LEDGEWOOD
COURT DRIVE - TEST PIT TO DETERMINE EXACT
LOCATION & DEPTH OF EXISTING WATER MAIN , TYP.

6" FIRE SERVICE4" DOMESTIC
WATER SERVICE

FLUSH

6' WIDE BIT. SIDEWALK
WITH SLIPFORM
CONCRETE CURB

MATCH EXISTING PAVEMENT ALONG
LEDGEWOOD COURT DRIVE, TYP.

STANDARD-DUTY
BITUMINOUS ASPHALT
PAVEMENT, TYP.

STANDARD-DUTY
BITUMINOUS ASPHALT
PAVEMENT, TYP.

TOTAL: 32 SPACES

CONCEPTUAL OHE / T / C  ROUTE -
COORDINATE WITH CMP & COMMUNICATIONS
PROVIDERS FOR ROUTING

OHE OHE OHE OHE

EXISTING 4" FM TO WWTP
(APPROX. LOCATION - TEST PIT TO CONFIRM)

L/S L/S

6''W 6''W

6''W

6''W

6''W
6''W

6''W

6''W

6''W 6''W

4' WIDE BIT. SIDEWALK

BENCH, TYP. -
SEE LS PLANS

PROPOSED 6" WATER MAIN
NOTE:  AREA CLEARED FOR WATER
MAIN IS TO BE UNMAINTAINED AFTER
INSTALLATION OF THE WATER LINE

6" 18 BEND, TYP.

7' x 7' TRANSFORMER PAD

6" x 6" TAPPING SLEEVE & VALVE ASSEMBLY

6" x 4" SWIVEL TEE & 4" GATE VALVE

6" x 6" TEE
1" BLOWOFF

6" 18 BEND,
TYP.

20' x 20' PAVEMENT
SURFACE FOR PLAY SPACE
(BASKETBALL, ETC.)

PROPOSED HYDRANT (PRIVATE)

6" x 6" x 6" TEE & GATE VALVE

PRECAST CONCRETE
WHEEL STOP  , TYP. OF 12

UGE

UGE
UGE

UGE UGE

UGE

UGE

6' x 16' REINFORCED CONCRETE GENERATOR PAD, VERIFY SIZING
WITH GEN SET SUPPLIER

CLEARING LIMIT, TYP.

C

C

A
B

12' x 18' REINFORCED CONCRETE PAD & SOLID WASTE ENCLOSURE

BOLLARD LIGHT, TYP.
OF 2 - SEE ELECTRICAL
SITE LIGHTING PLAN

POLE-MOUNTED LIGHT, TYP. OF 6 - SEE  SITE
LIGHTING LAYOUT / PHOTOMETRICS PLAN

WALL-MOUNTED LIGHT,
TYP. OF 9 - SEE ELECTRICAL
SITE LIGHTING PLAN

10.6' x 48' PATIO WITH BRICK PAVER OR SIMILAR
SURFACE (SEE LANDSCAPE PLAN FOR DETAILS)

6" 116 BEND
(4) 5' x 30' COMMUNITY GARDEN BOXES
36' x 41' AREA CONSISTING OF ADA COMPLIANT SURFACE MATERIAL

NEW SERVICE / RISER POLE,
COORD. WITH CMP, TYP.

TD

TDTD

30' BUFFER, TYP.

BIKE RACK, TYP.UNDERGROUND
1,000 GAL. LP TANK

6' WIDE BIT. SIDEWALK
TO PIPER MILL ROAD

EV CHARGING STATION (SERVES 2 SPOTS) w/CONDUIT FOR FUTURE CHARGING STATIONS

B

TD

TD A

FLUSH

TDTD

AS SHOWN

Location Map
N.T.S.

Site Location

NOTE:
1. DEVELOPER RESERVES THE RIGHT TO MODIFY ONSITE CURBING TO

BITUMINOUS, CONCRETE OR GRANITE, SUBJECT TO COSTS & AVAILABILITY.

SITE LAYOUT & UTILITY PLAN

C-3.0G   RRILL
P LMER

11.14.23

707 Sable Oaks Drive, Suite 30
South Portland, Me 04106
207.772.2515 / www.gorrillpalmer.com
Relationships. Responsiveness. Results. DC PREDEVELOPMENT LLC / DC LEDGEWOOD LLC / DC LEDGEWOOD 2, LP

LEDGEWOOD COURT EXPANSION - 32 UNITS

PLAN REFERENCE:
"ALTA / NSPS LAND TITLE SURVEY, PROPERTY OF MIDCOAST MAINE
COMMUNITY ACTION, 207 LEDGEWOOD COURT DRIVE, DAMARISCOTTA,
LINCOLN COUNTY, MAINE", BY BOOTHBAY REGION SURVEYORS, MAY 26, 2022.
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RESERVED
PARKING

RESERVED
PARKING

VAN
ACCESSIBLE

NO
PARKING
FIRE LANE

VEHICLES
TOWED AT
OWNER'S
EXPENSE

WAIVERS REQUESTED:
1. A waiver of §102.6.D.4.f is requested on the basis of the applicant providing lighting

compliant with current IES Standards.
2. A waiver of §102.6.D.7 to allow bollard height of up to 42 inches.
3. A waiver of §102.7.D.3, to allow a minimum 6 foot wide sidewalk along the face of the

building.
4. A waiver of §102.6.K.5. to allow a buried underground Liquid propane fuel tank.
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217 COMMERCIAL STREET, SUITE 200 
PORTLAND, MAINE 04101
207.774.4811  | wintonscott.com
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TO: Damariscotta Planning Board
FROM: Isabelle Oechslie, Consulting Planner
RE: Comprehensive Plan Update
DATE: December 4, 2023Meeting

INTRODUCTION
As Planning Board members are likely aware, a Comprehensive Plan Committee was appointed and
began meeting in early 2022 for the purpose of updating the Town’s Comprehensive Plan, which was
adopted in 2014. Comprehensive Plans must typically be updated every 10-12 years, as the State’s
Finding of Consistency is only valid for 12 years. According to the Maine GrowthManagement Act
(Title 30-A, Chapter 187), municipalities must have a consistent Comprehensive Plan in order to
legally impose a zoning ordinance beyond the state minimum for shoreland zoning. Having a
consistent Comprehensive Plan also helps municipalities qualify for certain state grant and loan
programs.

The ultimate goal of Damariscotta’s updated plan will be to provide a new, shared vision for the
community and produce a record memorializing the decisions made and actions committed to during
the planning process.

As you’re probably aware, I was retained by the Town inMarch of this year to continue to manage the
update to the Comprehensive Plan alongside the Comprehensive Plan Committee. During the
December 4th meeting, I will be providing a brief update of where we are in the planning process
currently, sharing the themes from public comments that have been provided thus far, and then I'll
summarize what will happen through the remainder of the process.

Below are links to a variety of resources and documents that provide some context to the
Comprehensive Plan update in Damariscotta for your perusal in advance of the meeting. I will be
available to answer any questions that you may have. Looking forward to updating you on our progress
thus far!

RESOURCES
● Work Plan (revised 07.28.2023): This document is an overview summary of the major

milestones of the project
● Comprehensive Plan Key Dates: This document provides key dates for the remainder of the

project until anticipated adoption in June 2024 (more speci�c than theWork Plan)
● Public Engagement Summary (January - August 2023): This document provides all of the

comments from our online survey, seven tabling events, one public kick-o� meeting, and
comments received on our interactive map

● Project Website / Information Hub: This is the website created to host all information related
to the Comprehensive Plan update

https://docs.google.com/spreadsheets/d/1G7Ie-59gNDsShpNOAbAjs8pb8Jp5xvA7/edit?usp=sharing&ouid=106517826610041949507&rtpof=true&sd=true
https://docs.google.com/document/d/1bIN4LimqwpWB6kMgUY2mlmyx2bqMlCfB7rgcZcJHcV4/edit?usp=sharing
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/314ae00c4fc1665774d4b685317e29a92f4f580a6acdb307e779d2cad4b0d886/84172/Public_Engagement_Summary__1.pdf
https://damariscottacomprehensiveplan.mysocialpinpoint.com/home


Town Planner’s Report
to the Damariscotta Planning Board

Monday, December 4, 2023

Clippership Landing
LincolnHealth has informed the Town that their nursing care project on Piper Mill Rd will not be

moving forward as planned. This essentially means that the project is very unlikely to be
developed. While their approvals from the Planning Board will not expire until January
2025, the issues they identified in their press release (attached) will likely not be remedied. I
will keep the Board updated on any further developments , should there be any.

Administrative
I have started reviewing all of the files related to the Planning Board’s activity since I started and I

will be making sure everything is complete, signed, and filed properly. You should see all of
the meeting agendas and meeting minutes being added to the Town’s website.
This will be foundational for what I hope will be a streamlined and consistent administrative
process for both Planning Board and Code Enforcement operations. I would welcome any
feedback from the Board on any part of this and I expect to review everything with the
Board if/as we consider any changes. Generally, the intent is to create a uniform workflow
and consistent process to help both Town staff as well as the public.

Planning Board Meeting Dates
I would like to confirm the dates of the Planning Board meetings through the end of the Town’s

fiscal year (through June 2024). Going forward, at the first meeting of the Planning Board
every fiscal year, I would like to review and have the 12 regular meetings approved. This
schedule can be changed as needed, but this will allow us to advertise the regular
meetings all at once, and avoid scheduling conflicts.

Remaining FY 2024 Meeting Dates:
Monday, December 4, 2023
Monday, January 8, 2024* (due to the Jan. 1 holiday)
Monday, February 5, 2024
Tuesday, March 12, 2024* (due to election and Comp Plan Committee meeting)
Monday, April 1, 2024 (easter monday)
Monday, May 6, 2024
Monday, June 3, 2024

*not the first monday of the month

Individual Meetings with Planning Board Members
I would like to schedule one-on-one meetings with any Planning Board members who can make

time. I am happy to discuss anything Planning related, but I would like to know what issues
Planning Board members care about and what concerns Board members have.
Mondays, Wednesdays, and Fridays I am usually in Damariscotta and available. If a time
over the weekend or after 5:00 pm works better for anyone, I can also make that work. I will
contact everyone separately to get something scheduled.

Comprehensive Plan
Isabelle Oechslie will be at the December Planning Board meeting to provide an update to the

Board.
Generally, the Comprehensive Plan Committee is wrapping up the existing conditions and

inventory part of the process and moving on to consider policies, strategies, and goals for
the future. There will be more public engagement and opportunities for the Board or
anyone else to provide input.

Michael Martone, AICP Town Planner (207) 563-5168 Planner@DamariscottaME.com
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Town Planner’s Report
to the Damariscotta Planning Board

Monday, December 4, 2023

Community Resilience Partnership
Coastal Rivers Conservation Trust and Lincoln County Regional Planning have been helping us

finalize the details for the public workshop that will happen on December 5th at Coastal
Rivers’ Round Top facilities. Hopefully you have now seen (and taken) the survey and seen
posters for that public workshop. We have been getting responses to the survey and have
received RSVPs for the workshop, but please share with your friends and family and please
try to make it to the workshop if you are available.

Historic Preservation Review Commission
The HPRC held their quarterly meeting on Monday, November 20, 2023. It was the first official

meeting with a quorum so the Commission was able to elect a chair and vice-chair and
schedule the next several meetings.
There have not been any applications to go before the Commission since I started with the
Town. Even so, it is good that the Commission has been able to meet and should be able to
review any applications that they are required to review.
The presentation that was scheduled for November 20th, to be given by Commissioner
Roger Panek, an Architectural Conservationist, was rescheduled to the February meeting
due to low public turnout at the November meeting.

Ordinance Maintenance and Amendments
In addition to the Site Plan Review Ordinance Amendments that the Board will review on

November 28th, I hope to bring a draft of changes to the Land Use Ordinance to the Board
soon that will bring the Town into compliance with the State requirements relating to LD
2003. These changes should mainly address regulations around ADUs, but there may be
other changes needed, all relating to housing. We can review and discuss any proposed
changes as the Board’s schedule allows, but we will need to have the updates in place
(including a vote at a Town Meeting) by July 1st, 2024.

TIF (Tax Increment Financing) Amendments
I have been making some progress on drafting amendments to the existing TIF district and

expect to have some substantive information for the Board at our January meeting. The
intention was to expand the existing TIF district to include both the Ledgewood 2
expansion project and the Clippership Landing project to capture the new tax revenue
generated by the new development. While that is still the strategy we are pursuing, there
may be room for discussion around the Town’s goals for the TIF, both in the short and
medium term.

Next Planning Board Meeting
The next Planning Board meeting is scheduled for Monday, January 8th, at 6:00 pm, at the Town

Office.

Michael Martone, AICP Town Planner (207) 563-5168 Planner@DamariscottaME.com
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November 16, 2023 

Contact: John Martins 

207 563-4086  

john.martins@mainehealth.org 

 

Clippership Landing Won’t Be Built As Planned 
Developer, LincolnHealth looking at other options.to assure nursing care in Lincoln County is 

available for years to come, 

 

Boothbay Harbor and Damariscotta, Maine – The plan to build a new 102-bed nursing care, skilled 

rehabilitation and assisted living facility on Piper Mill Road will not move forward as originally planned. 

LincolnHealth received notice from developer Sandy River Company and service provider North Country 

Associates on November 14 that outlines multiple factors in their decision. These include skyrocketing 

construction costs, massive hikes in interest rates, the lack of lender options and the need for more up-front 

funding to secure a loan. They also cited staffing availability and costs, as well as the challenge to meet the 

state requirement that state’s cost of care would not go up, known as cost neutrality. 

“The hope was with supply chain issues easing post-COVID, along with a much simpler site in Damariscotta, 

we would see reduced construction costs,’’ the notice stated. “We saw the opposite, with the estimated total 

for the project envisioned approaching $45 million.” 

Sandy River Company said it will research potential solutions and present them to LincolnHealth for 

consideration in the coming months. These solutions may include building a significantly smaller facility on 

the Piper Mill Road site and renovation and redevelopment of the Cove’s Edge skilled nursing and 

rehabilitation facility on the Miles campus in Damariscotta. 

“While all parties are disappointed, we recognize the importance of assuring high-quality senior living services 

are available in Lincoln County for years to come,’’ said Cindy Wade, LincolnHealth’s president. “We will be 

looking at all potential options for a viable and sustainable solution.” 

### 
About LincolnHealth: 
With campuses in the coastal communities of Boothbay Harbor and Damariscotta, Maine, LincolnHealth is a 
full-service healthcare system and is part of MaineHealth. 
 

About MaineHealth: 

MaineHealth is a not-for-profit integrated health system whose vision is, “Working together so our 

communities are the healthiest in America.” It consists of nine local hospital systems, a comprehensive 

behavioral healthcare network, diagnostic services, home health agencies, and more than 1,500 employed and 

independent physicians working together through the MaineHealth Medical Group. With approximately 

22,000 employees, MaineHealth provides preventive care, diagnosis and treatment to 1.1 million residents in 

Maine and New Hampshire. It includes Franklin Memorial Hospital/Franklin Community Health Network in 

Farmington, LincolnHealth in Damariscotta and Boothbay Harbor, Maine Behavioral Healthcare in South 

Portland, MaineHealth Care at Home in Saco, Maine Medical Center in Portland, Memorial Hospital in 
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North Conway, N.H., Mid Coast-Parkview Health in Brunswick, NorDx in Scarborough, Pen Bay Medical 

Center and Waldo County General Hospital in Rockport and Belfast, Southern Maine Health Care in 

Biddeford and Sanford, Spring Harbor Hospital in Westbrook and Stephens Memorial Hospital/Western 

Maine Health Care in Norway. MaineHealth Affiliates include Maine General Health in Augusta and 

Waterville, New England Rehabilitation Hospital in Portland and St. Mary's Regional Medical Center in 

Lewiston. It is also a significant stakeholder in the MaineHealth Accountable Care Organization in Portland. 
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	Mailing Address 2: 
	PB PreApp Meeting Date: 
	PB Site Visit Date: 
	1 Applicant: Hoppe Enterprises, LLC
	2 Applicants Address: P.O. Box 226Damariscotta, ME 04543
	3 Applicants Tel  and Email: (207) 592-6494quickturnauto05@gmail.com
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	12 Zoning District: C-2 Other CommercialWireless Overlay
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